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EXECUTIVE SUMMARY

I. Introduction

This document was prepared by the Executive Secretariat for Integral Development (SEDI) in order to serve as a briefing of the meeting and facilitate its follow-up by the Secretariat and member states. It is not an exhaustive account of the meeting nor is it a binding document.

II. Background Information 

The Technical Meeting on Cooperation for Development was held October 31 and November 1, 2019 at OAS Headquarters in Washington DC. The meeting methodology and agenda items were discussed at the Meeting of the Management Board of the Inter-American Agency for Cooperation and Development (MB/IACD) convened on October 2nd, 2019 and through subsequent electronic consultation among Board Members. 
The objective of the dialogue was to provide technical guidance and to find agreement on future steps to be taken to achieve further progress on the implementation of recommendations made by Cooperation Authorities during the Meeting of High-Level Authorities held in September, 2018. 

III. Proceedings
The Technical Meeting was moderated by the Chair of the MB/IACD. The Meeting consisted of an opening session; six thematic discussion, breakout and regroup sessions; and a closing session.  The six substantive thematic sessions focused on:

a. Inter-American Agency for Cooperation and Development (IACD)
b. Development Cooperation Fund (DCF/FEMCIDI)

c. CooperaNet

d. Capital Fund for the OAS Scholarships and Training Program

e. Aligning Ministerial Processes with Cooperation 
f. Challenges and opportunities for leveraging resources and competences from other actors affecting development through multi-stakeholder partnerships 
Each thematic discussion session was introduced by the Secretariat with a general overview. After the introductory remarks, the open-dialogue began, prompted by pre-circulated lead questions for each session, which had been included in the agenda.
Delegations from 27 member states attended the meeting, which included representatives from the Cooperation Agencies of 8 member states. 

IV. Meeting Sessions 
A. Opening Session 
The meeting was opened by Ambassador Luz Elena Baños Rivas, Permanent Representative of Mexico to the OAS, as Chair of the Management Board of the Inter-American Agency for Cooperation and Development (MB/IACD), who stressed the importance of the technical discussion given its focus on strengthening the instruments giving effect to cooperation in SEDI/OAS and on aligning ministerial processes with cooperation. 

Executive Secretary Osborne presented an overview on development cooperation at the OAS. The Presentation included an overview of OAS statutes and mandates related to development cooperation, how development cooperation is operationalized at the OAS and the various cooperation mechanisms across SEDI/OAS. The presentation also advised on the Meeting’s methodology. 

B. Plenary Sessions
a. Inter-American Agency for Cooperation and Development (IACD)
During the Thematic Session, the Secretariat presented on the structure and functions of the IACD. member states suggested that the current decentralized nature of cooperation work across the SEDI/OAS required restructuring and rationalization in order to enhance effectiveness of the IACD. It was proposed that a strategic working plan be developed by the MB/IACD which would be based on member states priorities, involves multi-sectoral stakeholders and would not be duplicative of efforts in other agencies. Further, it was recommended that frameworks already developed within the Ibero-American space on South-South cooperation could be considered. The use of ICT to better engage cooperation agencies within each country and thereby raise the profile of the IACD’s work was also encouraged. 
During Breakout Sessions, member states proposed the following:

Specific Objectives – Better define IACD value-add and niche in development cooperation and improve recognition within the OAS, and by member states, related organizations, the private sector, and other actors.
Action Steps – 

1. More effective participation in the IACD by cooperation offices in each Member State.
2. Undertake an analysis of what other agencies are doing in development cooperation to identify external strengths, gaps, and avoid duplication of efforts. 

3. Design a Communications Plan to strengthen engagement with stakeholders and increase understanding of the role of the IACD.
4. Pursuit of partnerships with the private sector, banks, financial institutions, etc.
b. Development Cooperation Fund (DCF/FEMCIDI)
The Secretariat presented on the state of the Development Cooperation Fund (DCF), including the statutory mandates of the Fund, the projects under execution in the current programmatic cycle, the monitoring and evaluation plan for Fund projects and the decline in capitalization since 1997. The Secretariat also advised that a Washington Inter-Agency Group for donor coordination through the MB/IACD was not actualized yet. Further, support letters to accommodate project applications to external funders such as IFIs or NGOs could be helpful. 

Member states engaged on why contributions to the DCF might be diminishing, particularly from larger countries, and noted that there has been an enhanced preference for bilateral cooperation arrangements, that the indirect cost recovery fee made the OAS less competitive relative to peer entities, and that the value add of the OAS had to be better defined and marketed given the competitive development cooperation landscape.

Member states noted that financing challenges were being faced in all multilateral organizations and recommended greater flexibility be adopted in funding approaches to incentivize contributions. Triangular cooperation was also encouraged as a mechanism for affecting the work of the DCF. Programmatic cycles that allow for more nimble, quick, targeted response were also suggested. The Secretariat recommended consideration of moving to a model that allows different baskets of activities during programmatic cycle as a way to move beyond current cyclic constraints and of considering a more flexible ICR model based on donors and amounts. 

During Breakout Sessions, member states proposed the following:

Specific Objectives – Assess the relevance, effectiveness and appeal of the DCF.

Work with the DCF as an umbrella fund for cooperation within the OAS integral development pillar.
Action Steps – 

1. Consider the feasibility of the DCF as an umbrella cooperation fund, centralizing other funds in SEDI/OAS.
2. Conduct a comparative analysis to review ICR in the OAS and potentially request adjustments to the ICR by the 2020 General Assembly.
3. Re-evaluate the focus of the program cycle on a single topic vs. several.
4. Consider the feasibility of reducing the duration of the programming cycle.
5. In future programming cycles, prioritize projects with multi-country impact (sub-regional or inter-sub-regional).
c. CooperaNet
During the Thematic Session, the Secretariat provided an overview of the revised CooperaNet platform for member states and requested Member States upload their cooperation offers and requests as soon as possible. The Secretariat also underscored that legal language on the platform delineates that liability for covering cooperation costs may not always lay with the entity offering cooperation.

Member states congratulated the Secretariat on the revamping of the platform and individual commitments were made to submit cooperation offers and requests. Concerns were also raised about financing projects on the platform. 

During Breakout Sessions, member states proposed the following:

Specific Objectives – Position CooperaNet as a single information hub on cooperation, which integrates all the cooperation efforts of SEDI/OAS, member states, Observer States, international agencies, foundations and the private sector.  
Action Steps – 

1. Communications plan: Promote the platform and communicate it broadly. Disseminate it through the websites of Member States’ Cooperation Agencies and Ministries of Foreign Affairs, as well as through other international organizations.
2. Develop principles and guidelines to govern engagement by other actors with the platform and scrutinize bonafides of inputs.
3. Attract the private sector not only as a cooperation provider, but also as a potential partner for sustaining the platform.
4. Pursue private sector, observer state and civil society participation on the platform. Private sector support could cover costs of overhead.
5. Offer regular training of focal points to sustain engagement.
6. Link the platform to other cooperation efforts that occur in the OAS --outside of SEDI.
7. Consider the DCF as a potential funding source.
d. Capital Fund for the OAS Scholarships and Training Program
During the Thematic Session, the Secretariat presented on the current state of the Capital Fund for the OAS Scholarships and Training Program and reminded member states of its mandate to support a fully functional and self-sustainable scholarships program as laid out in its Statutes. Ideas proposed by the Secretariat for member state consideration included: Creating an Investment Plan; Member State Investment; executing a Fundraising Campaign for Partners; and creating a Scholarships Alumni Association.
Member states indicated support for continuation of the OAS Scholarships and Training Programs and for further consideration of the idea of consolidating the various baskets of OAS scholarship funds. The Leo Rowe Fund was proposed as a prospective template for investment but it was noted that sustainability of that Fund was bolstered by its outputs being loans as opposed to grants. The Secretariat advised that the Rowe Fund also has a critical mass which makes investing feasible.  

During Breakout Sessions, member states proposed the following:

Specific Objectives – Operationalize the Capital Fund in order to supplement the OAS Scholarships and Training Program. Identify intelligent and flexible forms of investment and capitalization of the OAS Scholarship Capital Fund.
Action Steps – 

1. Define a flexible and innovative fundraising campaign, which includes partnerships and contributions from the private sector, permanent observers, academia, alumni, and online campaigns.
2. Conduct a study of scholarship funds to analyze costs, identify impact, opportunities for use of funds for technical training in countries and propose a viable investment plan for the Capital Fund.
3. Consider pooling all scholarships funding within the Capital Fund.
4. Improve communication and information available on the Scholarships Program.
5. Consider focusing and prioritizing scholarships on strategic areas and not on all areas.
e. Aligning Ministerial Processes with Cooperation 
During the Thematic Session, the Secretariat presented on the state of Ministerial processes in SEDI/OAS, including relevant statutes, the cycle of Ministerial processes and noted the declining levels of high-level participation at Ministerial meetings. The Secretariat informed that it was undertaking an internal dialogue on strengthening the Ministerial process and asked member states views on how cooperation could be better integrated into Ministerials and add value to those processes. 

Member States suggested that cooperation focal points be notified of Ministerials and cooperation opportunities emanating from Ministerials be presented to the MB/IACD. Consideration of moving towards theme based Ministerials that are more flexible and focus on salient and cross-cutting regional issues was also recommended as a way to enhance participation. member states also recommended greater incorporation of civil society, young people and entrepreneurs as ways to increase meaningfulness of Ministerial meetings. 

During Breakout Sessions, member states proposed the following:

Specific Objectives – Institutionalize cooperation as an outcome of Ministerial meetings.
Action Steps – 

1. Strengthen Ministerials’ inter-sectoral linkages to improve and to enhance efficiency and effectiveness of cooperation activities.
2. Fluid and continuous engagement between cooperation authorities and Missions during the 3-year Ministerial cycle.
3. Host country and Secretariat to drive campaign for deliverables from all participating parties ahead of Meetings and across sectors.
4. Transmit to the IACD the Action Plans emanating from Ministerials that include proposals on cooperation.
5. Conduct an analysis of cooperation feasibility.
6. Promote engagement of civil society --including youth and entrepreneurs-- in Ministerial processes in the framework of cooperation.
f. Challenges and opportunities for leveraging resources and competences from other actors affecting development through multi-stakeholder partnerships. 
During the Thematic Session, the Secretariat discussed the challenges and opportunities for leveraging external resources and competences through multi-stakeholder partnerships, thereby complying with SDG No. 17 and its call to "revitalize the global partnership for sustainable development."
 The Secretariat went on to present its “Roadmap for Private Sector Engagement and Multi-Sectoral Partnerships”. The presentation included a summary of the Roadmap and a mapping of relevant internal stakeholders for private sector engagement. The Secretariat also proposed next steps for execution of the Roadmap and asked Member States for directives on how the private sector engagement should proceed.  
Member States encouraged development of a more integrated and less duplicative process for conceptualization of projects with the private sector and proposed development of a framework or certification for validating acceptable private sector actors, including consideration of respect of human rights principles, and other values promoted by the OAS. The Secretariat reminded that the Roadmap was an internal guideline for SEDI/OAS and that member state support to help open doors for private sector engagement within respective countries was key.  

During Breakout Sessions, member states proposed the following:

Specific Objectives – Pursue partnerships according to standards established by member states.
Develop a concrete and flexible frame of reference for pursuing multi-stakeholder partnerships to enhance the positioning of the OAS in the region.
Action Steps – 

1. Generate mechanisms and principles, in collaboration with member states, to frame cooperation with the private sector.

2. Consider establishing points of contact for direct engagement with the private sector through Chambers of Commerce, SME Agencies, Business Promotion Agencies, etc.
3. Build relationships with private sector companies and recognize partnerships. Consider offering “OAS Certification” as a milestone in the relationship, as a business incentive based on them meeting the values of the OAS, SDGs and other established criteria.

4. MB/IACD to discuss partnership agreements with the private sector.
5. Clearly show the added value that the OAS has when establishing partnerships with the private sector.
6. Tripartite arrangement between entities involved, including Government and the Secretariat.
7. Ensure coordination with other stakeholders/ associated entities including the Strategic Council, PADF, Trust of Americas – share framework developed internally across the OAS.

8. Build internal capacity to explore innovative partnerships and fundraising, through internal training and the engagement of specialized consultants, as needed.
C. Closing Session
Executive Secretary Osborne thanked member states for their participation and presented the draft of the Meeting outcome document, a matrix outlining salient recommendations and areas of convergence on specific objectives, action steps and related desired outcomes from the Break-out Session discussions on the Meeting areas of focus. It was further advised that the outcome document would be formally transmitted alongside the convocation of the next meeting of the MB/IACD, which would be convened in the coming weeks. The next meeting of the MB/IACD would focus on prioritizing the work plan of the IACD based on the technical guidance provided so that in 2020 progress attained can be measured and in 2021 results can be reported to the planned meeting of High-level Authorities on Cooperation. Further, it was assured that subsequent meetings of the MB/IACD would be better equipped to facilitate virtual participation from cooperation officials in capitals due to technological upgrades at the OAS. 

Member states took the floor to thank Mexico for presiding over the meeting and the staff of SEDI/OAS for supporting the execution of the meeting. 

Ambassador Baños Rivas, Permanent Representative of Mexico to the OAS and President of the MB/IACD, stressed the importance of generating opportunities for realizing cooperation projects, as one of the niches of action of the OAS. In this regard, she stressed that during the meeting it became evident that there is a need to give visibility to the Inter-American Agency for Development Cooperation both within and outside of the OAS, and position it as the leading vertex of cooperation efforts. To this end, Ambassador Baños Rivas said that the compilation of the proposed actions and expected results emanating from the meeting would generate a work agenda for the Agency to examine the proposals in detail, as the basis for formulating a critical route for implementation. She stressed that achieving this will involve a close dialogue between member states - especially the members of the Agency's Management Board - through CIDI, and the Secretariat.

Mexico offered thanks to member states for their participation and to the Secretariat staff for the support provided throughout the meeting and declared the meeting closed. 
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